INTERACTIVE SYSTEMS PORTFOLIO - 2026

o
Nicholas
® o
Mariani
Al technical operator and automation builder. Eight case

studies with working interactive demos, readable
evidence and qualified delivery claims.

Italy - Remote nicholas.mariani@hotmail.it +39 346 955 9065
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INTERACTIVE DEMO PACK

The ZIP is the primary portfolio.

Google Drive does not resolve relative links inside a standalone
uploaded HTML file. For the full experience, use the self-
contained ZIP.

1 Download the ZIP

Open Nicholas Mariani_Portfolio.zip on Drive

2 Extract it

No installer, server or build step is required.

3 Open START_HERE.html

Use the hub to run all nine demos and browse PNG/PDF evidence offline.

Every interactive screen is a synthetic reconstruction based on real delivery patterns. No
production or client data is included.
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https://drive.google.com/file/d/1HsOmCdIIcGA93ossM0EBeFveNe0AhNh5/view

CASE 01
GHL FUNNEL +
AUTOMATIONS

« Back to portfolio

CASE 01 / THE DELIVERABLE, MADE VISIBLE

Live the funnel

Synthetic interactive reconstruction based on real delivery patterns. No production or client data.

What am | looking at?

This is the exact thing a lead sees when they land on a launch page, plus the automation running
behind it. Click through the two pages below the way a customer would, then open the second tab to
see the same funnel from the builder side, where the follow-up is wired up.

The funnel (as a lead sees it)

® & demo-launch.example/vsl

A complete funnel, briefed
Monday, live Thursday

Landing, VSL, opt-in, webinar page, CRM routing and follow-up for
an infobusiness launch, designed, built and wired in 3 days. Walk
through the funnel exactly as a lead would, then open the engine
room behind it.

STACK VERIFIED STATEMENT
GoHighLevel - Airtable - webhooks - Meta The full path was delivered in three days.
Pixel - GTM No revenue claim is attached.

Behind the scenes (CRM builder)

FREE LIVE MASTERCLASS

Build a launch funnel that fills your
webinar while you sleep

The Synthetic Launch Academy shows service founders the exact 3-page

system that turns cold traffic into booked attendees, without an agency
retainer.

> 12:04 preview

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No

production or client data.

03 / 12



CASE 02

CRM FOR A
€2M/YR
INFOBUSINESS

The Airtable CRM behind a
€2M/yr infobusiness

Marketing, sales and service used to argue with three different
spreadsheets. Now they open one relational CRM: leads,
applications, buyers, attribution and service cases, all connected.

STACK

Airtable - GoHighLevel - ActiveCampaign -

Zapier - n8n

Giulia Ferri
Leads -+ reclLDO1

id
A name

@ email

¥ utm_source

A utm_campaign
¥ stage

owner

recLDO1. open

Giulia Ferri

giulia.demo@example. invalid

tiktok

webinar_jul

Qualified

SaraR.

LINKED RECORDS - CLICK TO FOLLOW

recAPOl1
APPLICATIONS

recTPO1 recTPO2
TOUCHPOINTS « TOUCHPOINTS «

e.invalid",

VERIFIED STATEMENT

Marketing, sales and service work from a
shared operating record.

recLDe2
MERGED_FROM «

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No

production or client data.
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CASE 03
€3M/YR DENTAL
AGENCY

Installment management for
a €3M/yr dental agency

A €3M/yr dental agency was tracking patient installments by hand,
across 180 spreadsheets that never agreed with each other. I built
the payment tooling and the pipeline that turned them into one clean
operation. Today no installment slips through.

STACK

Google Workspace - Apps Script/JS -
Node.js/Python ETL - APIs

CASE ©3 / ETL AND QA LAB

Payment tooling and CRM analysis

Synthetic interactive reconstruction based on real delivery patterns. No production or client data

WHAT AM I LOOKING AT?

180 messy Excel sheets turn into one clean table of installments and payments.
and watch the cleanup happen, step by step.

Pipeline

Press Run pipeline

COMPLETE

Discover
SCAN SOURCES
3 ok

Map columns
HEADER » FIELD
5 fields

Normalize
DATES + AMOUNTS

178 rows

QA
COVERAGE + DROPS

pass

Source files

bookings_studio_a.csv

RIF PAZIENTE

Pz-1001

PZ-1002

PZ-1003

Pz-1004

payments_export . tsv

PATIENT_ID

PZ-2001

PZ-2002

PZ-2003

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on

DATA APPUNTAMENTO
14/07/2026
15/07/2026
16/67/2026

°

DATE

2026-07-14
2026-07-15

2026-07-16

production or client data.

AMOUNT

1450.00

3200.00

0.00

INPORTO PIANO
1.200,00
2.450,50
980,00

1.100,00

STATUS
paid
installment

refunded

STATO

confermato

in attesa

confermato

confermato

RAW - 3 SYSTEHS

CSV - UTF-8 - BOOKING TOOL
PAGAWENTO
carta
bonifico
Klarna
carta

TSV - IS - PAYNENT GATEWAY

CHANNEL

stripe

Klarna

stripe

VERIFIED STATEMENT

The source audit documented 178 of 180
sources (98.9% coverage).

Run pipeline Reset

QA report
Field coverage 178 / 180

98.9% COVERAGE

178

CLEAN ROWS

3 180

SOURCES INPUT ROWS

DROPPED ROWS

PZ-3003 -
reason: booking_date + amount_eur unparseable

ledger_nanual.csv

Pz-3e04 -
reason: booking_date + amount_eur unparseable

Tledger_manual.csv

Coverage and counts describe this synthetic sample, not a
client outcome. No patient value or PII is generated.

real delivery patterns. No

05 / 12



CASE 04

cusTon ko A custom dashboard the
owner actually opens

Revenue, cash collected, show-up rates and ad spend for multiple
business units, pulled automatically from the CRM and ad platforms
into one screen, with role-based views for each manager.

STACK VERIFIED STATEMENT

Next.js - Airtable API - Meta API - In production for a multi-business group;

Docker/VPS - nightly sync jobs data refreshed automatically every
morning.

« Back to portfolio

CASE o4 / KPI DASHBOARD

Custom KPI dashboard

Synthetic interactive reconstruction based on real delivery patterns. No production or client data.

What am | looking at?

This is the dashboard the owner opens on Monday morning to see the whole company at a glance. Change
the filters and the role toggle to watch how each person sees only the slice of the numbers they are
allowed to see.

BUSINESS UNIT PERIOD VIEW AS

. . SYNTHETIC SAMPLE DATA
All business units v Last 30 days v Sales Manager
REVENUE CASH COLLECTED SHOW-UP RATE ROAS / AD SPEND NEW LEADS
0,
€308,000 €215,000 61% 3.9x 2,270
4 5.3%vs prev. 4 0.8%vs prev. 4 6.8%vs prev. €79,000 spend 4 1.8%vs prev.
4 23.1%vs prev.
Daily revenue TREND OVER THE SELECTED PERIOD

Revenue booked per day. Hover any point to read the exact figure.

€17k

WaVIANW 2 WVAWA

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No
production or client data.
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CASE 05

s Al agents that work for a
€2M/yr infobusiness, with a
leash

Al that reads, classifies and routes support and sales conversations.
The nerdy part done right: confidence thresholds, structured output
checks and a human approval queue, so the model never sends
anything risky on its own.

STACK VERIFIED STATEMENT

n8n - LLM APIs - structured output - CRM Every decision above the risk threshold

integration requires explicit human approval by
design.

« Back to portfolio

CASE ©5 / AI AGENTS WITH HUMAN CONTROL

Al triage on a leash

Synthetic interactive reconstruction based on real delivery patterns. No production or client data.

What am | looking at?

An Al agent sorts your support and sales inbox by itself, but the delicate decisions (refunds, angry
customers, anything it is unsure about) stop and wait for a person. Press "Process next" and watch where
each message ends up: a department column, or the approval queue.

Process all Reset

1 1 0 0 Structured output WHAT THE AT PRODUCES
PROCESSED AUTO-ROUTED WAITING APPROVAL HUMAN-APPROVED oD =7
. . Decision reached
Incommg conversations SYNTHETIC INBOX
0.93
a

I want a refund confidence ©.93 = 0.75, safe category — auto-route

I bought the program last week and it is not for me. I would like a refund please

marco.t n-03

"h-o1,
Ready to enroll

"billing",
Just watched the webinar, I am in. How do I pay and start today? int "payment_options",

neutral”,

noreply. promo m-ou
CONGRATS you won
URGENT!! Claim your 1000 dollar gift card now, click the link before it expires!!!

elena.r m-05

Video will not load ® SUGGESTED REPLY DRAFT - NEVER SENT AUTOMATICALLY

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No
production or client data.
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CASE 06
AUTOMATION
INFRASTRUCTURE

runs every single night

Self-hosted automation that

Own the infrastructure, own the data: a Dockerized n8n stack on a
VPS with routing, queues, retries and logging. Its reconciliation job
has matched payments against the CRM every night since March

2026.

STACK

Docker - VPS - n8n - Traefik - Redis -
Cloudflare Tunnel

CASE o4 / INFRASTRUCTURE

Self-hosted automation on Docker and a VPS

Synthetic interactive reconstruction based on real delivery patterns. No production or client data

WHAT AM I LOOKING AT?

This is the engine room: the robots that keep working every night while the team sleeps. Press Trigger

run to watch the nightly payment reconciliation.

Services DOCKER PS - HOST VPS-HETZNER-01
CONTAINER INAGE STATUS UPTINE cpy MEN
® n8n n8nio/n8n:1.62 (up - busy) 12d 04h — 6U.1% — 50.2%
® traefik traefik:v3.1 31d 22h 0.8% - 8.7%
® redis redis:7-alpine 31d 22h 0.5% - 6.8%
® postgres postgres:16 31d 22h 2.5% — 26.8%
® cloudflared cloudflare/cloudflared 18d 07h 0.7% . 3.9%
144 0.80 38% clean
NIGHTS RUNNING SINCE HOST LOAD (1M) DISK /OPT RECONCILIATION STATE
2026-03

Nightly reconciliation N8N WORKFLOW - ©3:15 EUROPE/ROME

(1) Fetch payments (provider API)

(2) Match against CRM contacts

~

420 rows - O retries

420/420 matched

VERIFIED STATEMENT

RECONCILIATION SCENARIO

Clean run

Job log

RUN COMPLETE -

matched -

TAI

3023ms -

o discrepancies

v Trigger run

L -F /OPT/RECON/RUN.LOG

420/420

report: wrote /opt/recon/2026-07-

23.json -

discrepancies:

0 - let

match: 420 matched -

CRM Lookups

matcl

JOIN c

lower(p. email)=lower

fetch: page 3/3 > 200 -

Recent runs

RUN DATE
#0213 07-23
#0212 07-22
#0211 07-21

tacts

mail) -

Telegram notify > ops channel

dger balanced

© unmatched - 420

c ON

420 probes

420 payment

LAST 5 NIGHTS

DISC. ns
] 3023
] 2140
1 2260

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No

production or client data.

The nightly reconciliation workflow has
run since March 2026.
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CASE 07
TRACKING &
ATTRIBUTION

CASE ©5 / ATTRIBUTION DEBUGGER

Meta tracking and funnel diagnostics

Synthetic interactive reconstruction based on real delivery patterns. No production or client data

WHAT AM I LOOKING AT?

This is where you find out where your leads really come from, and why the ads sometimes seem not

to add up. Pick a scenario and launch the diagnosis. Healthy tracking v

Event stream

Where did this lead come
from? Answered

Ad spend without attribution is gambling. I joined UTMs, browser
events, custom conversions and CRM stages until every lead had a
source again, starting from a redirect that was silently eating the
tracking parameters.

STACK VERIFIED STATEMENT
Meta Business Manager - Pixel - GTM - Missing-UTM and routing issues were
Cloudflare/DNS - Airtable resolved, restoring usable attribution.

SCENARIO

PIXEL + SERVER EVENTS - CLICK A ROW Selected event RAW PAYLOAD

EVENT-ID TYPE UTH-SOURCE FecLIo REFERRER // click a row in the event stream to inspect it
ev_7a@l page_view ig fb.1.a7Kd.. 1.instagram.com s sl el e s
ev_7a02 lead_submit ig fb.1.a7Kd.. vsl.example.invalid
ev_7a03 page_view b £b.1.9Qmz.. 1.facebook.com
ev_7a04 lead_submit fb fb.1.9Qmz.. vsl.example.invalid
ev_7a05 page_view tiktok null ads. tiktok.com
ev_7a06 lead_submit tiktok null vsl.example.invalid Diagnosis ROOT CAUSE + FIX
ev_7a07 purchase ig fb.1.a7Kd.. checkout.example.invalid JOIN RESULT
+ 8 events joined to 6 CRM contacts on fbclid + email.

ev_7a08 purchase b £b.1.9Qmz.. checkout . example. invalid + Every conversion carries a utm_source; no fallback

needed.
8 8 0 No issue detected. Attribution is complete for this
EVENTS IN WINDOW ATTRIBUTED UNKNOWN SOURCE window.

Attribution table

All identities, click IDs and referrers are synthetic
(example.invalid). No ad account IDs, audiences, spend

AFTER JOIN EVENTS » CRM CONTACTS or revenue are present.

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No
production or client data.
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CASE 08

Stores, sites and campaigns
that bring customers back

Four owned stores operated in one year, plus client work: acquisition,
checkout, onboarding, retention and reactivation, the whole
customer lifecycle, not just the ad.

STACK VERIFIED STATEMENT

Shopify/page builders - Meta advertising - Four owned stores were operated within

email/SMS - automation one year. Financial performance is not
claimed.

¢ Back to portf
CASE 06 / LIFECYCLE LAB
bsi d lifecycl
Stores, websites and lifecycle
campaigns
Synthetic interactive reconstruction based on real delivery patterns. No production or client data
WHAT AM I LOOKING AT?
SCENARIO
Customers who stopped buying are brought back to the checkout automatically. Launch the
campaign simulation and watch who gets reactivated. Winback email + SMS v Run campaign simulation
Customers RFM SEGMENT COMPUTED ON LOAD Segments LIVE COUNTS
CUSTOMER_ID EMAIL LAST_ORDER ORDERS LTV SEGMENT STATUS vIp 3
c-201 giulia.demo@example.invalid 8d 6 320 - ACTIVE I — 2
. . AT RISK 3
c-202 marco. demo@example . invalid 14ed 2 9 -
DORMANT 1
c-203 sara.demo@example. invalid 210d 1 45 (Dpormant no move (simulatec
REACTIVATED 3
c-204 luca.demo@example.invalid 3d 11 540 -
Movements are labelled simulated. No conversion rate is
C-205 elena.demo@example.invalid 95d 3 130 (At risk -
e P claimed — the demo moves a fixed, deterministic subset
c-206 davide.demo@exanple. invalid 300d 2 80 reactivated (simul (2 ey (o eEETER, (et [
c-207 chiara.demo@example. invalid 18d 5 210 -
c-208 paolo.demo@example. invalid 62d 1 38 -
C-209 anna.demo@example. invalid 2ued 4 190 reactivated (simul
Cc-210 matteo.demo@example.invalid 12d 8 410 VIP -
c-211 francesca.demo@example. invalid 175d 2 70 reactivated (simul

Screenshot from the included standalone demo. Synthetic interactive reconstruction based on real delivery patterns. No
production or client data.
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Business-first technical delivery.

Direct hands-on
Airtable, GoHighLevel, n8n, Zapier, Make, ClickFunnels, Google

Workspace, Slack automation, Cloudflare, Docker/VPS, Meta Pixel,
GTM, CRM and funnel operations.

AI-assisted

development Front ends, scripts, API integrations, data normalization,
automation logic and operating tools built under human
supervision and testing.

Working

knowledge REST APIs, webhooks, JavaScript/Apps Script, Python and

Node.js-assisted workflows, HTML/CSS, SQL/data modeling,
Supabase and agent architecture.

Creative tools
Adobe Premiere and Photoshop, DaVinci Resolve Studio,

Higgsfield, ElevenLabs and generative models for image, video,
voice, music and sound.

The portfolio qualifies Al-assisted building separately from traditional software engineering.
Client names, source files, credentials, account IDs, spend, audiences and unsupported
financial metrics are excluded.
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EVIDENCE AND CONTACT

Nine interactive demos. Fourteen
visual assets. Six PDF boards.

The offline pack includes the START_HERE hub, nine standalone
interactive HTML demos, high-resolution PNG evidence, editable
SVG source files and readable PDF evidence boards.

ZIP Complete interactive pack

Download, extract, open START HERE.html

@ Write me

nicholas.mariani@hotmail.it
WhatsApp: +39 346 955 9065

This PDF is intentionally self-explanatory for readers who do not open the ZIP. Interactive
behavior is documented through selected screenshots rather than a web-page printout.
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https://drive.google.com/file/d/1HsOmCdIIcGA93ossM0EBeFveNe0AhNh5/view
mailto:nicholas.mariani@hotmail.it
https://wa.me/393469559065

